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CCAB EcoTeam Convener Guide
What is CCAB? 
Climate Change Action Brookline is a group of climate leaders providing local solutions to climate change.  Each year, Brookline emits 600,000 tons of carbon emissions from solid waste, heating, cooling, electricity, and car transportation alone. 80% of Brookline’s carbon footprint comes from 25,000 households. CCAB’s three-year goal is to reach 85% of Brookline households and reduce Brookline’s household carbon footprint by 25%. 
What is the EcoTeam Initiative? 
The CCAB EcoTeam initiative is a well researched and tested program based on David Gershon’s book The Low Carbon Diet, A 30 Day Program to Lose 5,000 Pounds.  Groups like neighborhood associations and congregations become partner organizations. Partners make significant emissions reductions by establishing EcoTeams and following clear and simple steps outlined in the book.  The EcoTeam Initiative is a proven and fun way to motivate personal conservation practices while building community and saving resources and money. 
What is the EcoTeam Process? 
The EcoTeam process involves three meetings which follow the easy, thoughtful and tested workbook.  (We have compressed the number of meetings suggested by the workbook from 4 to 3 by combining the last two meetings to one.)  A convener organizes a group of 6-8 people and establishes a team with the clearly stated goal and efficient timeline to cut household carbon by 25%. Team members calculate their carbon footprint and make simple home improvements and lifestyle changes to reduce household carbon footprints.  Teams originate from within an organization but may also include member friends and acquaintances.  Team results are reported and aggregated; Brookline reductions are aggregated with state-wide results through our umbrella organization Massachusetts Climate Action Network.  Workshop attendees go on to encourage others to join the conservation movement and start additional EcoTeams. 

What is the EcoTeam Convener Role?  

· The EcoTeam Convener schedules and leads the EcoTeam meetings.

· The EcoTeam Convener supports the members of the team by helping them get answers to their questions and by motivating them to complete the program.

· The EcoTeam Convener ensures that team members have recorded their actions, collects copies of the action plans and returns them to the EcoTeam Coordinator.
This point is extremely important!  
It is our only way of totaling our accomplishments across Brookline.
· The time commitment for an EcoTeam Convener is 2-4 hours per week for approximately 5-6 weeks.  This includes recruiting members, organizing meetings and following up.
HOW THE ECO TEAM PROGRAM WORKS

Getting Started

· Learn about EcoTeams: 
· Purchase the LCD book.  The cost is $10. Contact your CCAB Contact to arrange for purchase or take out a library loan. LCD books are available at all Brookline libraries.

· Review the LCD book, particularly the Action Plan on pages 51-54. Read through pages 61-62 “Team Building Meeting Guide” and 59-60 “Information Meeting Guide” to prepare for the first informational meeting.
· Familiarize yourself with the EcoTeam resources at www.climatechangeactionbrookline.org.
· Review the CCAB Partner PowerPoint. 

· Recruit Participants for the First Informational Meeting: 
· Recruit 6-8 people or ask 3-4 people to each bring 1 person from within or outside the organization. Sometimes it’s best to recruit slightly more people because of potential scheduling conflicts. 
· Schedule the First Informational  Meeting:
· Select a meeting time and place. Would before or after services be a good time?

· Know your own Carbon Footprint: 
· Calculate your carbon footprint at www.climatechangeactionbrookline.org 
· Prepare for the First Informational Meeting: 

· Send e-mail or make phone calls asking people to: 1) bring their calendars to the first meeting and 2) take a look at CCAB website

· Have LCD books available for purchase at the first meeting along with a copy of the CCAB reporting form.  
· Ask your CCAB Contact or your EcoTeam Coordinator to present the CCAB Partner PowerPoint at the first meeting (or you may decide to present this yourself).
· Check In with Your Eco Team Coordinator: 
· Connect with your EcoTeam coordinator with details about the meeting date, the participants and to ask for any assistance you need.
CCAB Three Meeting Model Adapted from the LCD Book

Meeting # 1 Informational Meeting –  Building the Team  and Making A Commitment 
· Welcome and Intros
· Describe Convener Role: organizer who  guides and supports 

· Meeting Outline: Present goals for this first meeting and an overview of the eco team process.
· LCD PowerPoint:  Present short PowerPoint overview reviewing purpose, town goals and plans for state aggregation.  (You can present this, or ask your EcoTeam Coordinator or CCAB Contact for help.)
· Main Goals:
· Team building: Brainstorm name for group and do a fun exercise (CCAB is developing some games that you might use.)

· Review the Low Carbon Diet program
· The commitment (“Make the issue of climate change a priority for one month; a good investment in time.”)
· The timeline (complete within one month)
· Review the LCD workbook: Show how each household will create an action plan (pages 52-54) and complete a reporting form provided by CCAB.
· Describe Carbon Calculator:  Carbon calculator exercise located on CCAB website. 
· Get commitment from group to work together to reduce each household’s footprint 25% 

· Scheduling: Set schedule for next 2 meetings.
· Review Preparation for Second Meeting: 
· Calculate your carbon footprint.  

· Create action plan based on Lifestyle Changes section 1 of book (pages 7 – 22).   

· Complete page 52.

· Collect Contact Info:  Gather contact info and phone or email preference for each member.

· Questions
BETWEEN FIRST AND SECOND MEETING

· Group Contact Info: Send group e-mail with contact information and reminders about what each member should be looking to accomplish.

· Check in with each member by e-mail or phone.
· Ask each member to:
· Calculate their carbon footprint.

· Decide on their carbon reduction goal (25% of their carbon footprint is desired goal).

· Read through workbook and decide on an Action Plan for Section One - Cool Lifestyle Practices. 

· Take Cool Lifestyle actions and prepare to report them at second meeting.
Meeting # 2 –  Reporting on Cool Lifestyle Practices (Daily Routines) and Previewing Cool Household Systems (Tightening up the Home) and Empowering Others (pages 66-67 and 69-70)
· Welcome: Greetings and outline meeting schedule below. 
· Reporting In: 
· Each person shares their carbon footprint and their reduction goal.
· Each person reports the actions they took in Section One of the Action Plan (Cool Lifestyle Actions).
· Questions and Resources 

· Book: Go over both Sections Two and Three of the book and point out Action Plan pages 53 and 54.
· Questions: Expect lots of discussion and questions.
BETWEEN SECOND AND THIRD MEETING

· Ask each member to:

· Complete the actions they’ve selected for Sections Two and Three. 

· Check in with each member by e-mail or phone.
· Make copies of the CCAB carbon reduction summary form found on the CCAB website. Create one blank copy for each household to bring to the final meeting. 

Meeting # 3  –  Final Meeting -- Reporting on Cool Household Practices (Tightening Up the Home), Empowering Others and Aggregating Results
· Welcome: Greetings and outline meeting schedule below.
· Reporting In: 

· Each person reports the actions they’ve taken in Section Two and the actions they plan to take in Section Three. 
· Questions: Expects lots of discussion and questions.
· Collecting Results:
· Hand out the CCAB carbon reduction summary form. Participants fill them in. There is a similar form in the book but please use the CCAB form. 

· Remind team members to send in their results to you if they are not able to provide their info at the meeting.

· CELEBRATE!
· Team closing exercise: What’s been learned?  Who might you talk to about joining an eco-team?
FOLLOWING THIRD MEETING
· Collect copies of each team member’s results. 

· Return results to the EcoTeam Coordinator
Reporting Results

· EcoTeam Conveners will collect copies of all the action plans from team members.

· Use the Summary Results page provided.

· Send to your  EcoTeam Coordinator

CCAB and Partner Communication Chart
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Summary

Remember that EcoTeam members want to…..

· Have fun, get to know one another and be inspired to make changes.

· Feel safe in sharing their carbon footprint and asking questions.

· EcoTeam Convener ensures guilt-free, non-judgmental atmosphere.

· Know their time will be respected.

· EcoTeam Convener starts and ends meetings on time and is prepared.
· Know they’ll be supported if they get stuck.

· EcoTeam Convener follows through on commitments.

Thank You!
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