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CCAB EcoTeam Coordinators Fact Sheet

What is CCAB? 
Climate Change Action Brookline is a group of climate leaders providing local solutions to climate change.  Each year, Brookline emits 600,000 tons of carbon emissions from solid waste, heating, cooling, electricity, and car transportation alone. 80% of Brookline’s carbon footprint comes from 25,000 households. CCAB’s three-year goal is to reach 85% of Brookline households and reduce Brookline’s household carbon footprint by 25%. 
What is the EcoTeam Initiative? 
The CCAB EcoTeam initiative is a well researched and tested program based on David Gershon’s book The Low Carbon Diet, A 30 Day Program to Lose 5,000 Pounds.  Groups like neighborhood associations and congregations become partner organizations. Partners make significant emissions reductions by establishing EcoTeams and following clear and simple steps outlined in the book.  The EcoTeam Initiative is a proven and fun way to motivate personal conservation practices while building community and saving resources and money. 
What is the EcoTeam Process? 
The EcoTeam process involves three-four meetings which follow the easy, thoughtful and tested workbook.  (We have compressed the number of meetings suggested by the workbook from 4 to 3 by combining the last two meetings to one.)  A convener organizes a group of 6-8 people and establishes a team with the clearly stated goal and efficient timeline to cut household carbon by 25%. Team members calculate their carbon footprint and make simple home improvements and lifestyle changes to reduce household carbon footprints.  Teams originate from within an organization but may also include member friends and acquaintances.  Team results are reported and aggregated; Brookline reductions are aggregated with state-wide results through our umbrella organization Massachusetts Climate Action Network.  Workshop attendees go on to encourage others to join the conservation movement and start additional EcoTeams. 

What is the EcoTeam Coordinator Role?
· Help your organization become a partner. Return a completed sign-on partner form.

· Act as a CCAB liaison and EcoTeam point person for your organization.  

· Help your members understand that now is the defining time for climate change.

· Plan a spread-the-word strategy within your organization; identify EcoTeam Conveners. 

· Become familiar with CCAB support materials and website resources.  Learn how to present the CCAB PowerPoint slideshow which explains Brookline’s response to the climate crisis.

· Take your household carbon footprint; review the LCD book and support materials. 

· Acquaint and support EcoTeam Conveners with their team builder and organizer roles.

· Collect Result Reports from each EcoTeam Convener, and submit to CCAB.

· Check in regularly with CCAB and attend EcoTeam Coordinator follow-up meetings.

Proposed Timeline 

· Phase I – Spread the word; identify EcoTeam Conveners. 
· Phase 2 – Hold activation event.

· Phase 3 – First EcoTeams start.
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